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Key 
Priorities: 

Action: Link to the 
Police & 
Crime Plan 

LEAD 
AGENCY
: 

FUNDING SOURCE TIME 
SCALE: 

OUTCOMES: PERFORMANCE 
MEASURE (S): 

Update: 

Effective 
engagement  
with schools 
re: 
community 
safety agenda 
 

Enhance working practices that 
ensure more regular 
engagements with community 
safety teams and  schools/ 
other educational 
establishments in regards 
emerging issues and individuals 
of concern 

Viable 
Partnerships 
Vulnerability 
Protection 

BDC 
HBBC 
Police 
 

Deliverable within existing 
partnership arrangements  
 
OPCC Partnership Locality 
Fund to support work 
identified as emerging threats 
 
 
 

1st April 
2018 - 
31st 
March 
2019 

Regular effective engagement with 
schools at locality level 
 
Joint problem solving with 
education 
 
Effective early intervention 
 
Schools more aware of services 
available 

No. educational 
establishments 
engaged  
Evidence of joint 
working on cases of 
concern 
Evidence of improved 
working practice 

 

Actively 
promote 
partnership 
successes & 
services 

Produce 3 CSP Newsletters per 
year and continue to improve 
their reach in the community  
 
Use of local community 
newsletters, partner 
publications to promote 
partnership successes and 
services 

Viable 
Partnerships 
Vulnerability 
Protection 

BDC 
HBBC  

Deliverable within existing 
partnership arrangements  
 

1st April 
2018 - 
31st 
March 
2019 

Increase community confidence 
Community more aware of crime 
prevention, services available and 
reporting mechanisms 
 

No. CSP Newsletters 
Estimated reach of 
promotions 
No. of  articles 
published 
 

 

Delivery of / 
attendance at 
community 
events  

Deliver and attend partnership 
and community events to raise 
awareness of services and give 
prevention advice. 

Viable 
Partnerships 
Vulnerability 
Protection 

Tactical 
Group 

OPCC Partnership Locality 
Fund to support awareness 
literature and target 
hardening aids 

1st April 
2018 - 
31st 
March 
2019 

Increase community confidence 
Community more aware of crime 
prevention, services available and 
reporting mechanisms 
 

No. events attended 
No. people at events 
attended 

 

Effective 
engagement 
with young 
people 

Consider new ways of 
delivering messages to young 
people including a review of 
schools awareness packages   

Viable 
Partnerships 
Vulnerability 
Protection 

Tactical 
Group 

Deliverable within existing 
partnership arrangements 
 
OPCC Partnership Locality 
Fund to support new schools 
awareness packages may be 
required 

1st April 
2018 - 
31st 
March 
2019 

Improved impact on young people 
from awareness work 
 

New methods/ 
packages in place 
 
Feedback from delivery 
of new packages 
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 Attendance at annual youth 
conferences and engagement 
with young people in 
development of new CSP 
Strategy 

Viable 
Partnerships 
 

Tactical 
Group 

Deliverable within existing 
partnership arrangements 
 

1st April 
2018 - 
31st 
March 
2019 

Young people’s voice in community 
safety agenda 

No. young people 
consulted 
Attendance at youth 
conferences  

 

Effective 
Communi-
cation  

Refresh and deliver the 
dedicated  CSP communications 
strategy  

Viable 
Partnerships 
 

Tactical 
Group 

Deliverable within existing 
partnership arrangements 
 

1st April 
2018 - 
31st 
March 
2019 

Improved communication 
 
Increased community satisfaction   
 

Evidence of refresh 
and delivery of CSP 
Communications 
Strategy  
 

 

Effective 
consultation 

Year round consultation with 
public, partners and 
stakeholders to inform tactical 
responses of key partners 
 
Full consultation exercise to 
inform new 3 year CSP Strategy 
 
 

Viable 
Partnerships 
 

Tactical 
Group 

Deliverable within existing 
partnership arrangements 
 

1st April 
2018 - 
31st 
March 
2019 

Partnership work is informed by 
community, partners and 
stakeholders 

No of responses to 
consultation 
 
Evidence that 
consultation responses 
fed into operational 
and strategic 
processes. 

 

Community 
Cohesion 

Promote kindness and respect 
in communities and  deliver 
projects that encourage 
community spirit and resilience 

Viable 
Partnerships 
Vulnerability 
Protection 

Tactical 
Group 

OPCC Partnership Locality 
Fund to support community 
initiatives where appropriate 

1st April 
2018 - 
31st 
March 
2019 

Resilient communities 
Respectful communities 
 

No. Community 
initiatives delivered 
No campaigns 
delivered 
 
 

 


